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On the 16th of July 2004, the Environment Agency will implement the next phase of the

Landfill Regulations 2002 which stops the disposal and co-disposal of hazardous and non-

hazardous waste in the same landfill site.

For information on

environmental issues contact:

Gemma Fenn, Environment

Manager.

Gemma.Fenn@lauraashley.com

 01686 452380

Impacts of this forthcoming legislation include:

Ÿ

Most landfills will stop receiving hazardous waste (23 in Wales)

Ÿ

Very few landfills (10-12) will continue to receive hazardous waste

commercially (none in Wales)

Ÿ

More wastes are being defined as hazardous, so more will have to

be dealt with.

Ÿ

More capacity will be needed.

Ÿ

Rising costs of waste management.

Some wastes that have not been considered

to be hazardous in the past are now

hazardous and we will have to dispose of

them separately...This includes:

Ø

Fluorescent light bulbs

Ø

Computer monitors

Ø

Empty paint tins, not water based

Ø

Batteries

We can still dispose of the following in

general waste bins:

Ø

Paint tins, (water based paint)

Ø

Empty domestic sized bottles / cans of

cleaning products

What this means to us

What to do with Fluorescent Light Bulbs?

Waste management companies will provide a box for tubes to go in

safely and collect them when it is full.

Mercury recycling are a nationwide company, who will also

recycle many bits of the tube - they can be contacted on 0161

8770971 - or contact Risk Management for more details.

What to do with other waste that may be hazardous?

If you would like further advice on what other waste

from your premises that may or may not be hazardous,

please contact Risk Management.
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Laura Ashley Group Environmental Policy

Our activities cover a wide range of manufacturing, distribution and retailing operations and as such the company recognises and accepts that concern for the environment is an integral and fundamental part of its business strategy and operating methods.

Due to the diverse nature of the business this Policy is a guideline for the different divisions within Laura Ashley who are encouraged to adopt a policy specific to their environmental impacts. 

The Board of Laura Ashley Holdings plc will endeavour to ensure that the Environmental Policy is reviewed annually and implemented throughout the group.

We are committed to;

· A programme of continual environmental improvement by encouraging business specific environmental management systems to be adopted.

· Ensuring compliance with all relevant environmental legislation, other environmental regulations and standards of relevance to the industry sectors in which we operate.

· The prevention of pollution and reducing any impacts of the Group’s operations on the environment and local community.

· Developing objectives and targets to manage all potentially significant environmental aspects.

· Develop meaningful indicators for the group and encouraging divisions of Laura Ashley to report on energy, waste and fuel consumption.

· Operate and maintain company vehicles as far as reasonably practical with due regard to environmental issues.

· Operating wherever possible using substances and plant which will not significantly affect the environment and to assess in advance the environmental impact of any new processes or products 

· Monitoring waste production (products and packaging) within all divisions, and seeking to Reduce, Reuse and Recycle waste where possible.

· Encouraging suppliers and contractors to implement policies that protect the environment. 

For any further information please contact us 

by e-mail: Risk.Management@lauraashley.com  
by post at Unit A Vastre Enterprise Park, Newtown, Powys SY16 1DZ

or telephone on: 01686 625015

1. Board Statement

This is the third year for which we have produced an environmental report. Each report covers our environmental programme for the previous calendar year and includes performance data relating to the principal environmental aspects common to all business units. 

2004 has been a challenging year for Laura Ashley Holdings. Despite difficulties during the year environmental concerns have not been ignored, although not all of the environmental objectives set out in last year’s report have been fully achieved.

The body of this report contains further information about activities in each Division of the business; from the Board’s perspective, the following are the most notable points:

· During 2004 we revised our corporate Environmental Policy, which will be acted upon during the coming year. 

· Manufacturing achieved the second energy efficiency improvement target laid down in the Climate Change Agreement to which it is party, representing a further 1.4% reduction in energy intensity per unit of cloth processed.

· We have maintained our good record of pollution prevention.

· Our previous environmental reports are now available to be downloaded from our website at www.lauraashley.com
Looking ahead to 2005, regulatory compliance will remain a priority as the regulatory status of our larger manufacturing facility changes: a consequence of the current re-organisation. We also intend to give a higher priority to issues related to retail operations, for example gaining a more detailed picture of waste disposal practices and costs, and the maintenance of the standards we set for our global supply chain. 

Lillian Tan, Chief Executive Officer

2. Laura ashley and the environment 

2.1 Group Profile

Laura Ashley is a well-known retailer of fashion clothing and home furnishings both in the UK and worldwide. Our activities concentrate on designing, manufacturing, sourcing and retailing womanswear, home furnishings and accessories.

From the beginning of its operations, the Company has had a high level of environmental awareness because of the personal interests of the founder, the late Laura Ashley. This tradition has continued to the present day.

We recognise that both our UK operations and our worldwide sourcing and franchising activities have an environmental dimension. The activities of our suppliers, the transport of goods to franchisees and franchise operations are elements that we do not directly control but can only influence; we endeavour to address them through our purchasing policies and franchisee training. However, because they are not under our direct control, their impacts remain outside the scope of this environmental report, although we intend to progressively introduce them in future reports. 

A graphical illustration of Laura Ashley Group’s impacts on society.
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Waste production is an inevitable

part of the business, but through

design of our stores, products and

packaging we can reduce the

amount of waste produced. But we

will always have opportunities for

recycling both inside and outside

the business, not only waste, but

re-usable packaging too.

We will increasingly be under

pressure from stakeholders to

consider our sourcing

practices, not just for timber

or leather, but for a wider

range of issues including

chemicals used to make our

products, health issues etc.

All of this is related to our

supply chain policies, which

are an important aspect  of

Corporate Social

Responsibility.

Our activities do

consume water,

especially in

manufacturing

where the pollution

risk, and currently

the legislative

demands are at

their greatest.

Therefore the

management

systems, policies

and procedures rely

heavily on our

people and the

training that they

have received in

environmental

issues.

Energy is consumed across the

business, and demand is

greatest within the

transportation division .  This is

influenced by maintenance,

vehicle selection, energy

sources, but all of the energy

used by the business will

contribute to climate change

factors.
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2.2 UK Operations

For the purpose of this report we focus on those UK activities and premises, which are under our direct control: 

· manufacturing, which comprises textile processing, soft furnishing production, wallpaper printing and coating, along with paint mixing and packing; 

· distribution activities; 

· retail operations 

· and central corporate functions. 

These four spheres of activity have different environmental impacts and are treated differently within the business from the standpoint of environmental control and improvement. 

Overall, the most environmentally significant aspects of our UK activities are:

· energy consumption in manufacturing, distribution and retailing, which results in resource depletion and greenhouse gas emissions; 

· water use in manufacturing, particularly for textile processing;

· pollution risks in manufacturing and distribution centres, mainly arising from the presence of chemicals, fuel and oils;

· waste production throughout the business. The majority of waste arising in the business is packaging, which is needed to protect goods until they reach the consumer.

Some of these aspects are subject to regulatory control. Thus our main manufacturing facility (Texplan Manufacturing, Newtown) is regulated under the Pollution Prevention and Control Regulations 2000 and is subject to a Climate Change Agreement. The entire business is subject to the Producer Responsibility Obligations (Packaging Waste) Regulations 1997 as well as fundamental environmental regulations such as the Duty of Care provisions of the Environmental Protection Act 1990.

The Company’s environmental management efforts aim to control the risks associated with those impacts, to comply with all relevant environmental regulations and to prevent pollution across our operations. Overall, our environmental management programme is guided by the Group’s Environmental Policy and translated into specific activities relevant to each Division. In 2004, as a result of our continuing work on environmental issues across the Group, we revised our original Environmental Policy. This received the Board’s approval in October, and a full copy of our latest Environmental Policy can be found on the first page of this report and on our website (www.lauraashley.com). 

Since September 2000 an Environmental Manager, reporting to the Group Risk Manager, has been co-ordinating and monitoring the implementation of the Environmental Policy and related activities in the individual Divisions of the Group.

3. Division Overview

3.1 Corporate

In 2004 Laura Ashley Holdings remained a member of the FTSE4Good Index, the stockmarket index of socially responsible companies. 

The Company did not receive any environmental prosecutions, and our activities remained 100% compliant with environmental legislation. We took all necessary measures to adjust our practices to new and amended legislation, such as the amendments to the Producer Responsibility Obligations (Packaging Waste) Regulations 1997 as the levels of recycling were changed in 2004, and the next stages of the Landfill (England and Wales) Regulations 2005. We are also working with suppliers regarding the introduction of the Restriction of Hazardous Substances in Electrical and Electronic Equipment (‘ROHS’) Directive (2002/95/EC) and the Waste Electrical and Electronic Equipment (‘WEEE’) Directive (2002/96/EC), as well as monitoring the extent of the impact of the European Hazardous Waste Directive 91/689/EC (‘HWD’) on our business.

During the year, we worked on improving internal and external communications and staff training on environmental matters. We have used the company briefing system, along with information sheets to keep staff up-to-date with legislative changes and we have extended the environmental information on our website (www.lauraashley.com). Our current and previous Environmental Reports are now available for download.

We receive an increasing number of enquiries from our customers concerning our sourcing policies, especially regarding timber and leather. We strive to ensure that our suppliers source timber from well-managed forests. Our purchasing policies are in line with the minimum requirements of the FTSE4Good Global Supply Chain Standards for environmental and social responsibility; our Supplier Manual sets out the standards we expect our suppliers to meet in areas such as employment rights, working conditions and environmental care. 
3.2 Manufacturing

Climate Change Levy Agreement

We are party to the British Apparel and Textile Confederation Climate Change Levy Agreement. We met the second energy efficiency target contained in this, for the period October 2003 to September 2004. This represents a further 1.4% reduction in energy intensity per unit of cloth processed. Our compliance with the Climate Change Levy Agreement was audited by Customs and Excise. 

Annual solvent usage in wallpaper manufacturing, which totalled nearly 80 tonnes in 2000, was only 5.3 tonnes in 2004. This remarkable reduction can be attributed partly to a changeover from solvent-based to water-based inks, as our wallpaper manufacturing throughout the past few years has been relatively constant. We have now reached the point where further significant improvement is unlikely with current production technology: despite lower production this year, solvent usage was 22% higher in 2004 compared to a record low of 4.3 tonnes in 2003. This increase is largely attributable to changes in our range of wallpapers: designs and colour ranges which have a strong influence on overall solvent consumption. 

Pollution Prevention and Control Regulation 2000 

As a result of the scale of textile processing activities on our Texplan Manufacturing site, we are required to hold and comply with a permit under the “PPC” Regulation, which has been in place since January 2003. 

The PPC permit also requires us to pursue an agreed programme of environmental performance improvement and environmental risk reduction. During 2004 we upgraded containment measures around the Texplan site’s effluent treatment plant to ensure that all bulk storage of effluent treatment chemicals and all effluent treatment plant equipment are within a bunded area so that, in the event of any spillage or tank failure, material will be retained within the site for safe management.

3.3 Distribution

There are two distinct strands to our distribution operations: distribution of goods to retail units is managed by our Distribution Centre (DC) based in Newtown, whereas direct delivery to customers of heavy furnishing items is controlled by our subsidiary, Premier Home Logistics (PHL) based in Leicestershire.

In 2004 PHL saw its second full year of activity (operations there started mid 2002). Already a specific Environmental Policy has been developed for PHL
. To deliver on this Policy, we have started to raise environmental awareness at PHL, and environmental issues are now an agenda item at every PHL Health & Safety Committee meeting. These meetings, chaired by the Warehouse Manager, bring together representatives from various sections of the organisation and are held bi-monthly. This will facilitate the future introduction of an environmental management system to support PHL‘s new Environmental Policy.

Both PHL and DC operate delivery route-planning to optimise fuel consumption, taking into consideration factors such as legal driving time, customer availability and shopping centre access restrictions. Our Distribution Centre is still operating its hanger recycling scheme and using returnable crates and blankets, when possible, to reduce packaging. As part of our standard customer care, PHL delivery lorries return all packaging from customers to base for recycling. Packaging material is re-used wherever possible. 

We have worked with our supplier to improve the durability of the pallets used by PHL, therefore reducing the amount of waste produced. Once pallets can no longer be safely used, the wood is recycled.

3.4 Retail

No new environmental initiatives have been undertaken in our Retail Division in 2004. Shops recycle wastes using local facilities where available, with some shops being particularly active in recycling cardboard wastes.

[image: image1.png]



In response to legislative changes to the definitions of hazardous and special wastes, a specific Briefing Note was developed for Retail explaining how to identify and segregate wastes correctly and legally. This note was communicated to Shop Managers and Staff through our Retail newsletter ‘Eurovision’.

4. Operating performance

There have been no significant changes in the nature of Laura Ashley Holding’s UK activities during 2004, so the issues given attention remain the same as last year: 

· energy consumption;

· greenhouse gas emissions;

· water use 

· and waste management. 

Performance data on these main environmental impacts has been collected and results are provided in subsequent sections, including comparisons with previous years’ performances when relevant. Despite the commitment published in our 2003 Environment Report, our data collection procedures have not improved as much as intended and statistical estimates have been used when measured data was unavailable.

4.1 Energy 

Power and Heating

Energy consumption for each of the four Divisions (Manufacturing, Distribution, Central Services
 and Retail) is shown in Figure 1. This covers consumption of gas and electricity used for power and heating. Gas consumed in our Manufacturing Division remains our largest energy demand at 16.9 million kWh: this is mostly used for textile processing. Our second largest energy demand comes from electricity consumption in Retail outlets at 12.5 million kWh for 2004. (Electricity consumption in units located in Homebase is not metered separately from that of the host stores, so it is estimated at 1.9 million kWh on the basis of our average high-street shop consumption). As in 2003, gas use in Retail is not reported here; consumption is not measured but cost records indicate that it remains a minor item. 
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Figure 1b provides a direct comparison for energy consumption (electricity and gas) across the Group over the last 3 years. 

Energy consumption in Manufacturing is now lower than in 2002, reflecting changes in UK production as well as improvements in energy efficiency. Retail consumption has increased steadily over the time period, by 3% between 2002 and 2003, and 4% between 2003 and 2004; our total shop floor-area fluctuates but has remained within a narrow range over that period.

[image: image4.emf]Figure 1b. GAS & ELECTRICITY CONSUMPTION 

2002vs03vs04

0.5

2.6

1.1

9.9

25.7

10.2

1.1

21.3

4.4

12.5

4.9

20.9

0

5

10

15

20

25

30

Manufacturing Distribution Retail Central

Million

kWh 

energy 02

energy 03

energy 04


Transport 

Figure 2 shows aggregated consumption of diesel and petrol, either for distributing goods or personal transport. Distribution services are by far the largest users of vehicle fuel, and diesel is used much more than petrol; total petrol consumption (less than 40,000 litres) represents less than 3% of overall fuel use (1,400,000 litres).
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Fig 2 (final data) (shows aggregated litres of diesel and petrol) 

Comparison over the last 3 years (Fig 2b) shows that total distances travelled have hardly changed between 2003 and 2004 (around 4,900,000 miles); the substantially lower figure for Distribution mileage in 2002 is explained by the fact that PHL only started its activities in the middle of that year. Currently, this home-delivery service accounts for almost 2/3 of the total diesel used in Distribution. 
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final data

Employees’ commuting

Since the beginning of our operations in Wales we have operated several local bus services for our employees. However we do not specifically measure the environmental benefits derived from this measure.

4.2 Greenhouse Gases 

Carbon dioxide (CO2) emissions and their effect on long-term climate patterns remain the most significant impact associated with our energy and fuel use. Our energy-related (both fuel and transport) CO2 emissions are shown in Figures 3. Equivalence factors published by the UK Government have been used to calculate these figures. There are no process emissions of greenhouse gases other than CO2 from Laura Ashley UK operations. 
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Equivalence factors published by the UK Government have been used to calculate our emissions.

There are no process emissions of greenhouse gases other than CO2 from Laura Ashley UK operations. 

Fig 3b shows the changes in our greenhouse gas emissions over the past 3 years, which reflect the changes in fuel consumption for transport and energy use in Manufacturing, Distribution and Retail.

In 2004, our total emissions were very slightly higher (1.62%) than they were in 2003. Changes in Central Services’ CO2 emissions, which contribute only about 4% of our total emissions (see Fig 3), are not illustrated; in 2004, emissions associated with Central Services amounted to 595 tonnes eq CO2 compared to 524 tonnes in 2002.
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(Note: the lower tonnage for Distribution in 2002 is explained by the fact that PHL only started operating mid-year)

4.3 Waste 

Figure 4 illustrates our waste management performance in 2004. Overall, we have achieved a slight increase in recycling rates (whereas total waste arisings have decreased), which was one of the objectives we set ourselves last year. 

However, we did not progress our plan to improve waste monitoring in our Retail Division – and this remains an objective for next year. Therefore the values quoted in Figure 4 for total Retail waste and recycling remain estimates rather than actual measures. We have drawn on records maintained for compliance with the Producer Responsibility Obligations (Packaging Waste) Regulations 1997 to estimate our Retail wastes, as we did last year. We believe this estimation method provides the most accurate picture currently available of waste arisings in our shops. 

The waste tonnage from Central Services is also based on estimates. As this covers only office activities, waste production in this area of our operations is comparatively very small (as illustrated in Figure 4). 
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A comparison of waste tonnages for 2003-04 is illustrated in Figure 4b; only tonnages from the three Divisions producing significant amounts of wastes are being illustrated. For Distribution, the apparent reduction in waste disposal can be partly attributed to a change in the way we estimate the weight of some of the wastes sent for disposal from our Newtown DC. General waste destined for landfill and stored in smaller containers is not weighed on collection. The weight of waste in these containers is estimated at 130 tonnes using standard figures; standards which were changed in 2004. However, in the first 6 months of 2004 the number of containers collected was some 30% lower than in the same period during 2003, indicating that a real reduction in the amount of waste sent to landfill accompanies this methodological change. 
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Figure 4c illustrates, in more detail, our waste management activities in 2003 and 2004 in our Manufacturing and Distribution Divisions, where we have been segregating wastes for recycling and recovery for several years. 

Both disposal and recycling volumes from our Manufacturing sites are slightly lower this year. Our Texplan Manufacturing site in Newtown has again achieved an impressive level of recycling: 83.5% of total waste tonnage produced (278 tonnes) but this is slightly lower than last year’s record at 86%. 

Irrespective of the changes (actual and methodological) in waste arisings in our Distribution Centre, the total tonnage (in absolute term) of materials recycled by Distribution has increased slightly, indicating that our recycling policy is actively practised.
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4.4 Water  

Water is a major input in textile processing and therefore water consumption remains highest - by far - in Manufacturing at over 100,000 cubic metres. Water consumption in Distribution is estimated at approximately 5000 cubic metres, based on billing information. Consumption in Retail premises is not specifically measured, but is likely to be comparatively very small as water is used solely for domestic purposes (as is the case for our Central Services).

Figure 5 shows water consumption in Manufacturing over the past 3 years.

The site has introduced water saving measures during this time, which has contributed to this overall saving.

[image: image12.emf]Fig 5: WATER CONSUMPTION IN MANUFACTURING 2003-04

132,693

120,115

105,202

0

20000

40000

60000

80000

100000

120000

140000

Manufacturing

Cubic Metres

water 02

water 03

water 04


5. The Future

Using the findings of site audits undertaken during 2004 to identify areas for improvement, a small number of relevant targets have been developed for the Group to demonstrate commitment to improving environmental management across the business. Each Division has been encouraged to develop its own environmental targets. 

As specific environmental targets are being introduced for the first year, the majority of these targets are investigative or developmental, rather than quantitative. Each target will be supported by an internal audit trail, and progress will be monitored and communicated to the Board on a regular basis. Percentage achievement of the targets will be reported on in our 2005 Environment Report.

The following is an overview of objectives related to our four Divisions; a summary is shown in tabular form at the end of this section.  
5.1 Corporate 

In 2005 we will again concentrate on maintaining full compliance with environmental legislation; particular attention will be paid to the combination of forthcoming legislative changes and the consequences of our business re-structuring.

We will communicate and explain our revised Corporate Environmental Policy across the Group and work to raise environmental awareness and improve practices. Since we failed to improve the gathering of environmental performance data in 2004, we will review our data collection methods in order to streamline them and improve the robustness of the data collected.

Following the introduction of the FTSE4Good Supply Chain Labour Standards one of our main objectives is to ensure that we fully meet all the new criteria by January 2006.

We also aim to develop a purchasing policy for timber and leather.

5.2 Manufacturing

Changes at Texplan Manufacturing will result in the site’s processes no longer falling within the definition of a “Part A1 activity” according to the PPC Regulations. The regulatory status of the site will change, and ensuring a smooth changeover from Environment Agency regulation to Local Authority control will be a priority. Depending on the changeover circumstances and timing, revised environmental targets in line with the new site status and activities will be set. This change will also require the site’s withdrawal from the BATC’s Climate Change Levy Agreement in the coming year. The consolidation of the manufacturing activities to one site during 2005 will result in a reduction of the environmental impacts, and this will be reported on next year.

5.3 Distribution

Following the adoption of a specific environmental policy by PHL, we will implement the early elements of an environmental management system. To keep improving our waste management and segregation performance at PHL we will review and adjust our practices in collaboration with our waste operator.

To ensure compliance with the final stage requirements of the Control of Pollution (Oil Storage) Regulations, we will undertake an audit of the remaining oil storage facilities at Newtown DC. 

5.4 Retail

Our main environmental focus in Retail in 2005 will be waste: information taken from shop audits will be used to develop and implement a Retail Waste Management Strategy. We will also undertake a full review of our current waste disposal practices.

We will also work on raising staff’s awareness of the environmental impacts of retailing by developing a suite of information cards. Waste is the first focus of this campaign.  

5.5 Targets and Milestones

The following table graphically summarises our main targets and sets out progress milestones for 2005.
	
	Targets for 2005
	Lower milestone
	Higher milestone

	Corporate targets

	1
	Communicate the corporate environmental policy across the Group.
	Identify resources & methods to fulfil the plan and get Division buy in.
	Evidence of 50% completion of communication plan.

	2
	Maintain 100% compliance with environmental legislation.
	
	

	3
	Develop purchasing policies for timber and leather.
	Identify problems/issues with what we currently do and identify good practice in other companies.
	Communicate policies and obtain internal comment, amend and obtain approval.

	4
	Improve environmental reporting data and collection procedures.
	Identify any gaps in current providers and obtain commitment for replacements.
	Implement new procedures, during first half of 2005 with our consultant providing comment and input on process.

	5
	Maintain status as members of FTSE4Good.
	Obtain management commitment to implement Global Supply Chain Standards.
	Communicate and implement plan.

	Retail targets

	6
	Develop and deliver improved Waste Management Strategy.
	Develop proposal for new strategy, including reasons to change.
	Implement in identified/possible shops.

	7
	Improve awareness of environmental issues in retail shops.
	Develop plan for improving awareness, including methods, training, leaflets, newsletters etc.
	Implement 100% of plan.

	Distribution targets

	8
	Commence implementation of Environmental Management System at PHL.
	Obtain commitment for implementing Environmental Management System.
	 

	9
	Undertake audit of remaining oil storage facilities at Newtown DC to ensure compliance with final stage of Oil Storage Regulations.
	Undertake audit of facilities.
	Implement improvements.

	Manufacturing targets

	10
	Work with environmental regulators to ensure process changes remain in compliance with environmental legislation.
	Apply to Local Authority to develop "Local Authority Pollution Prevention & Control" Textile permit.
	Completed permit application sent to Local Authority.


Further Information

For further information on any of the subjects mentioned in this report, please contact the Laura Ashley Risk Management Team:

Risk Manager, Laura Ashley Holdings, Unit A, Vastre Enterprise Park, Newtown, Powys SY16 1DZ

tel: 01686 625015

e-mail:  Risk.Management@lauraashley.com
� PHL Environmental Policy was formally adopted in January 2005


� “Central Services” refers to our Head Office premises in London, as opposed to “Corporate” which refers to our group-wide activities
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Waste production is an inevitable part of the business, but through design of our stores, products and packaging we can reduce the amount of waste produced. But we will always have opportunities for recycling both inside and outside the business, not only waste, but re-usable packaging too.�

We will increasingly be under pressure from stakeholders to consider our sourcing practices, not just for timber or leather, but for a wider range of issues including chemicals used to make our products, health issues etc. All of this is related to our supply chain policies, which are an important aspect  of Corporate Social Responsibility.�

Our activities do consume water, especially in manufacturing where the pollution risk, and currently the legislative demands are at their greatest.  Therefore the management systems, policies and procedures rely heavily on our people and the training that they have received in environmental issues.�

Energy is consumed across the business, and demand is greatest within the transportation division .  This is influenced by maintenance, vehicle selection, energy sources, but all of the energy used by the business will contribute to climate change factors.�

Raw Material Use�


